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1. Main challenges
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Tradeoffs between data collection and
service delivery

“A clinician is supposed to produce good data, but
he has other responsibilities ... so if there are
many patients he will record data after work, so
people sometimes spend the night, extra time,
even weekends to feed the data.”

Facility Medical Officer



Broken link between data collection
(indicators) and data use

“If someone modlifies livestock farming, builds a
good house, takes children to school, and
Increases from one meal to three meals [per day]
...these are changes that you can notice...though
we rarely reach that outcome level...”

--Agriculture Extension Officer
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Data use is neither required, recognized
norrewarded.
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So why bother?
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-
Lack of tools

- There is a demonstrated demand for better tools
and trainings to equip local-level data users with
the skills to analyze and apply results data in
their work
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Summary of challenges

- Are there ways to ensure that the information is
made more useful (both on the demand and
supply side)?

- Why the disconnect?
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2. The case for 2 data tools
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Aid Management Platform

- The Aid Management Platform, managed by the Ministry
of Finance, Economic Planning & Development, is the
Government of Malawi's official source of statistics and
data about foreign aid spending.
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Open Schools Kenya

- Open Schools Kenya (OSK) is a project that was piloted
in Kibera, Nairobi through a Gates Foundation Grand
Challenge grant on data interoperability, obtained by
Map Kibera Trust, GroundTruth Initiative, Development
Gateway, and Feedback Labs
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3. The Aid Management Platform
- Malawi



-
CASE of AMP Public Portal

http://malawiaid.finance.gov.mw/portal/
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AMP features

- It makes detailed information on development programs
fully open to the public for the first time

- geocoding component that helps development partners to
enter data on the precise locations

- “Greater transparency of development activities would
help Malawi to guard against further corruption and waste
in the use of development resources,” - Minister of
Finance Maxwell Mkwezalamba, 2013
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What about tool use?

- We have began systematic documentation of AMP use
cases at subnational level. So far:
- Some CSO'’s are working at subnational level with the District
councils to ask track aid-effectiveness (eg. Malawi Economic

Justice Network - MEJN) by engaging with ward
representatives.

- Questions about quantity and quality of data have been
triggered.

- The Ministry of Finance has undertaken training/publicity of the
tool at the districts; but now are seeking creative/effective ways

to have further use at district level.
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Does aid go to those most in need?

(2014 study using AMP data)

- The allocation of funding varies by year - in terms of whether it
was given to those with the poorest health conditions

- Aid appears to be going to more populated areas; poorer
areas are less likely to receive aid than their wealthier
counterparts

- Giving aid to population centres, where people are relatively
better off generally but where many poor people also reside in
concentrated numbers, may enable aid to have more impact.
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4. The Open Schools Kenya
Platform



Case for OSK

http://www.openschoolskenya.org

MAP n
Open Schools Kenya @ Kibera Schools Map BETA KIBERA

L
Filter schools by #: School Name #: Education Level 6t School Sponsor
% A L : v ¥ o
JosephKang'ethe & [@Z

JAMHURI

4
' %2 | Summary
, 504 E X
. ‘}oﬁ > 330 schools

H
o Co ° 2129 teachers @
Phase!ll g
j 53245 students
Mo
A . TUNGUUTSTATE =
g : ) | %
T . P oY
ol PN S «%&h« ) Mba?m«
e T PN B AIRPORT-VIEW &
o &
= Lt : 2
9. . P
[ y
M’\ *
Kalobot Road
hweva Road 4?6 v



OSK Features

- Afirst “living” datasets (after a long time) about education
(school location, fees, class size, or building types, # of
students/teachers, sanitation and health facilities),

combining citizen-sourced and government data about
schools in Kibra.

- Users can access profile information and compare

services, view pictures, for over 350 government and
Independent schools in Kibra.

- Platform built using open data principles.
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Highlights from use

- The map has is used by community and government
administration for resource planning purposes for
schools, WASH facilities, etc.

- Maps were printed from the application and distributed to
headteachers — has created trust

- Tool is addressing emerging challenges — a road was to be
built across Kibra that might put close to 3000 students out
of school (poor feasibility was previously done)
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By building better tools
- We:

- Surface important narratives that might be missed by
different audiences.

- Stimulate demand for data (through easy-to-use tools).
- Highlight the gaps visually:

- Of data quality

- Of problem area itself
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Summary

- Training and capacity building is key: it will equip local-
level data users with the skills to interpret, analyse and
apply results data in their work
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